DLR Ethnic Minority Integration Forum           
Mission Statement

“DLR Ethnic Minority Integration Forum will promote integration in the DLR County and work in partnership with others, to ensure the needs of Ethnic Minorities are included in decisions that impact on them”. 
Aim 1: Act as a voice representing the Ethnic Minority Community in the DLR County. 

Aim 2: Be a channel for information and communication for community based groups in the County. 
Aim 3: Inform policy and planning at local, County and National level. 

Aim 4: Monitor and evaluate the actions of the forum. 

	To act as a voice representing the Ethnic Minority Community in the County

	Aim
	Actions to take/taken
	Comments

	Develop the profile of the Forum
Develop the profile of the Forum  
	Website development 


	The Forum has accepted the new website template.  The graphic designer is currently working on implementing changes. 

However the Forum seeks an opportunity to lower the website hosting cost and is contacting other companies to get the quote.  

Budget: €500 

	
	Design, print and distribute a flyer advertising the Forum
	Leaflet content has been prepared and will be presented to the Forum members at the next meeting on January 22nd, 2013. 

Currently we gather quotes for the leaflet design and the printing from a various graphic designers. The best offer will be chosen during the next Forum meeting.   

Budget: €300    

	
	To actively engage in a voter mobilisation campaign for local elections 2014
	More detailed plan will be prepared in the beginning of 2013. 

Budget: €1000 

	
	 Support a Tus worker to help with Forum activities


	Job description for this position has been prepared and presented to the Forum members. Southside Partnership and New Communities Partnership are currently discussing the details.  

	
	Organise at least one social, cultural event to celebrate diversity highlighting integration in the County.
 Organise similar event  during the 2013 Social Inclusion Week 

	A committee will formed to organise such an event. 

A challenge ahead is to get local immigrant communities involved and actively participate in such activities  

	
	Representation and active participation of the Forum on the other Forums and in local and national activities link to integration matters.
	Such activity will allow Forum to learn about other Forum’s activities and would make Forum known to wider community 



	
	Lobby Integration Strategy committee to produce research on issues facing ethnic minorities and immigrants in the County to identify problems and prose solutions, possibly in the form of an audit. 
	An introductory piece of research on the immigrant profile in DLR County is going to be prepared to encourage further investigation into the topic.

	Forum PR and Finance strategy 
	Develop PR strategy: 
develop an information campaign for the Forum to communicate information about its role and function
	This could be a part of a wider PR strategy (through a variety of websites, news letter, leaflets, events, training workshops, inputting into events organised by other groups, the utilisation of ethnic media and other social media such as Facebook. Add information to every agenda)
Budget: €150

	
	1) Formalise finance

2) Source of finance 


	On-going. Discussion on opening Forum bank account took place at the last Forum meeting. Further details TBC



	To be a channel for information and communication for community based groups in the County

	Aim
	Actions to take/taken
	Comments

	Support the development of Ethnic Minority Lead Organisations
	Provision of training capacity building: provide training for Forum members and capacity building opportunities for members and the wider community – in particular; (Leadership, Team building, Media, Funding, Audit, Trainer)
	The Forum will consult and plans to communicate leaders with a view to holding train the trainer workshops.
To be discussed further  between the Forum members in the forthcoming months  
Budget: €400 

	Source finance to develop ethnic minority
	The form of small grants schemes could be established as well as funding to sustain the Forum itself.
	To be discussed 

	Identify and encourage groups who may not be visible to join the Forum

	To be discussed by the Forum members  
	To be discussed

	Promote the culturally appropriate sharing and dissemination of information to ethnic communities within the County on issues of relevance. 
	Forum members may liaise with service providers in relation to information support.
	On going but there is a need for bigger involvement 

	To inform policy and planning at local, County and National level

	Aim
	Actions to take/taken
	Comments

	Support the implementation of the (1) local and (2) national  integration strategy 


	On-going
	Implementation of actions – to be revised 

On national level: engage with the Office for Integration 

Budget: €150 

	Identify key recommendations in the national and local reports that affect the ethnic minority communities 
	To write submissions to the various stakeholders regarding these recommendations. 
	Correspondence Secretary might be needed to be responsible for this action

	Members to join and be supported in their role, in selected committees to include a minimum of three and a max of five people (a letter to go the Community & Voluntary Forum)


	Community and voluntary Forum. 

County Development Board. 

Joint Policing Committee.

Social Inclusion and development committee 

Southside partnership DLR

Strategic policy committee

Integration and Diversity Committee 

Sports Partnership  Board 
	partly on - going 

	To monitor and evaluate the actions of the Forum

	Aim
	Actions to take/taken
	Comments

	Monitoring and evaluation 

	Agree on timelines for actions and prioritise actions from 6-18 months. 


	Conduct a six month review of actions of the Forum in April 2013 (On-going) 



	Possible New Aims: these actions need to be added to agenda (to be presented and discussed by the Forum in 2013)      


	1. Plans for international students. 

2. Look at Integration and diversity strategy to ensure what actions we have agreed

3. Engagement with LA directors – two way communication between statutory bodies and forum: Forum to meet with various Directors of the services in the Council (begin 2013)

4. To update TOR. 

5. Forum to meet with other statutory agencies. (long term)

6. Soccer tournament competition, arts competition, marathon, all should be filmed as to create awareness. 
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